Management’s Role in Human Resources

Part 1: Management Plan

· What are the two basic parts of a management plan?

1.

2.

· What are policies?

· What is an example of a policy?

· What are rules or regulations?

· What is an example?

· What should hours of operation be based on?

· Give two examples of businesses and tell their hours of operation.  Tell why they might have selected those hours?

	Business
	Hours of Operation
	Why might they have chosen those?

	
	
	

	
	
	

	
	
	


· Discuss the various credit plans a business can use.

· List and define the 3 C’s of credit:

1.

2.

3.

· Discuss some possible return/refund policies:

· Discuss some delivery policies:

· Discuss the 6 customer service policies in the book:

1.


2.


3.


4.


5.


6.

Part 2: Staffing Your Business

· List and define the two types of organization for a business’s management:

1.

2.

· What is a job specification?

Part 3: Real Business Reflection

Pick 2 businesses that are in operation and fill in the tables based on the individual companies.

Business #1: 
	Hours of Operation

(when are they open?)
	

	Credit Policies

(what are their policies?)
	

	Return Policies

(what are their policies?)
	

	Employee Pay

(what is the salary range?)
	


Business #2: 
	Hours of Operation

(when are they open?)
	

	Credit Policies

(what are their policies?)
	

	Return Policies

(what are their policies?)
	

	Employee Pay

(what is the salary range?)
	


