International Management Unit Test


	1. The people in charge of a department or organization.

	a. Organizers
	b. Managers

	c. Staff
	d. Administrative assistants


	2. The length of time a person is expected to work in a job is called

	a. Objectivity
	b. Span of Control

	c. Span of Work
	d. Longevity


	3. The management style where the manager prefers to let things run themselves and doesn’t impose many rules or control.

	a. Free-rein
	b. Participative

	c. Autocratic
	d. Authoritarian


	4. The management style where the manager uses group management and encourages input from everyone.

	a. Free-rein
	b. Participative

	c. Autocratic
	d. Chaotic 


	5. The management style where the manager prefers to be in charge and make all the decisions.  This kind of manager likes to go by the rules.

	a. Free-rein
	b. Participative

	c. Autocratic
	d. Legalistic 


	6. These workers are usually preferred for unskilled & semiskilled labor.

	a. Expatriates 
	b. Parent-country nationals

	c. Host-country nationals
	d. Third-country nationals


	7. The human resource management approach that uses natives of the parent country to fill management positions in both the home country and the foreign country.

	a. Regiocentric
	b. Geocentric

	c. Ethnocentric
	d. Polycentric 


	8. The human resource management approach that uses natives of the parent country to fill management positions in the home country and natives of the foreign country to fill management positions in the foreign country.

	a. Regiocentric
	b. Geocentric

	c. Ethnocentric
	d. Polycentric 


	9. The human resource management approach that uses managers from various countries within the region of the foreign country to fill management positions in the foreign country, but still uses natives of the home country to fill positions in the home country.

	a. regiocentric
	b. geocentric

	c. ethnocentric
	d. polycentric


	10. The human resource management approach that uses the best available managers to fill management positions wherever they are needed, no matter the country of origin.

	a. Regiocentric
	b. Geocentric

	c. Ethnocentric
	d. Polycentric


	11. The amount of the U.S. GDP that is now part of the service industry.

	a. +70%
	b. +30%

	c. +50%
	d. +/- 90%


	12. The quality control system where everyone in the company takes responsibility for the quality of the product.

	a. Quality Circle
	b. Total Quality Control

	c. Synchronized Manufacturing
	d. Company Quality Management


	13. The quality control system where cross-functional teams are utilized to improve quality.

	a. Quality Circle
	b. Total Quality Control

	c. Synchronized Manufacturing
	d. Total Quality Management


	14. The process of estimating in advance the types and numbers of employees that will be needed.

	a. Supply analysis
	b. Employment forecasting

	c. Staffing Estimation
	d. Supply & Demand


	15. Setting goals & objectives for your organization or department to achieve.

	a. Organizing
	b. Controlling 

	c. Communicating
	d. Planning 


	16. Turning raw materials into finished marketable goods

	a. Production process
	b. Resourcing 

	c. Forecasting
	d. Scheduling 


	17. Production method where human labor is the main method

	a. Automated
	b. Manual

	c. Computerized
	d. Robotic 


	18. Inventory control method where the company works closely with suppliers so they only receive materials when they are needed in the production process.

	a. TQM
	b. Synchronized manufacturing

	c. Quality Circle
	d. Just-In-Time


	19. The economic utility that is turning raw materials into product.

	a. Form utility
	b. Time utility

	c. Place utility
	d. Information utility 


	20. The organizational structure where people are organized by what people do or department.

	a. Geographical
	b. Functional

	c. Product
	d. Flat


	21. The organizational structure where people are organized by the types of goods that are sold.

	a. Geographical
	b. Functional

	c. Product
	d. Flat


	22. The organizational structure where people are organized by location.

	a. Geographical
	b. Functional

	c. Product
	d. Flat


	23. The numbers of employees the manager supervises.

	a. Lines of authority
	b. Delegation of authority

	c. Span of control
	d. Degree of centralization


	24. Who is responsible to whom and for what?

	a. Lines of authority
	b. Delegation of authority

	c. Span of control
	d. Degree of centralization


	25. The amount of control the managers distribute to their organizational units or employees.

	a. Lines of authority
	b. Delegation of authority

	c. Span of control
	d. Degree of centralization


	26. The managers that oversee the work and departments of several front-line managers.

	a. Front-line managers
	b. Middle managers

	c. Senior managers
	d. Chief executive officers


	27. The highest manager that is responsible for everybody and everything that happens within the organization.

	a. Front-line managers
	b. Middle managers

	c. Senior managers
	d. Chief executive managers


	28. The level of company in the evolution of organizations that operates completely within the country of origin

	a. Multinational corporation
	b. Global corporation

	c. Exporting company
	d. Domestic company


	29. The level of company in the evolution of organizations that uses independent agents to handle export operations.

	a. Multinational corporation
	b. Global corporation

	c. Exporting company
	d. Domestic company


	30. The level of company in the evolution of organizations that has sites in other countries.

	a. Multinational corporation
	b. Global corporation

	c. Exporting company
	d. Domestic company


	31. The level of company in the evolution of organizations that operates on a worldwide basis as if no country boundaries exist.

	a. Multinational corporation
	b. Global corporation

	c. Exporting company
	d. Domestic company


	32. Strong writing, reading, listening, speaking & presenting skills are what type of managerial characteristics?

	a. Leadership
	b. Communication

	c. Problem-solving
	d. Planning & organization


	33. Creating the desire to achieve.

	a. Motivation
	b. Leading

	c. Communicating
	d. Controlling 


Key:

1. B

2. D

3. A

4. B

5. C

6. C

7. C

8. D

9. A

10. B

11. A

12. B

13. A

14. B

15. D

16. A

17. B

18. D

19. A

20. B

21. C

22. A

23. C

24. A

25. D

26. B

27. D

28. D
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30. A

31. B

32. B

33. A
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