Note-taking Guide – International Human Resource Management
1.  International HR Management is Different

a. Different _________ of workers

b. Labor ___________ vary

c. Worker _____________ can be _________________

d. _______________ to movement include:

i. ____________________

ii. ____________________

iii. ____________________

iv. ____________________

e. Managerial ____________________ vary

2. Who is the Labor Market?

a. _________________________ Nationals – (____________) – used for _______________________ or ___________________ labor usually

b. ____________________ - (people living & working _________________ their _______________ country) – usually used for __________________, _________________ & managerial workers

i. __________________ nationals (______________-country nationals)

ii. _____________-country nationals

3. HR Management Approaches

a. __________________________

b. __________________________

c. __________________________

d. __________________________

4. Ethnocentric Human Resource Management

a. __________________ of the parent country of a business fill ___________ positions at home and __________________________.

b. Advantages

i. Good to ____________________ new ____________________

ii. Good when __________________ experience is needed

iii. Transfers ______________________ & technology to less _________________ countries through ___________________

c. Disadvantages

i. ___________________ local workers of the _______________________ to fill key management positions

ii. Can lower ____________________ and ___________________ of local workers

iii. ____________________ country might not be _________________ sensitive enough to manage __________________ workers well

5. Ethnocentric Approach

a. ______________ workers are managers ________________ in U.S. and also in __________________ operations

6. Polycentric HR Management

a. ________________ country natives __________________ in their country and ______________-country natives manage at ________________________.

b. Advantages


i. Locals manage in the countries for which they are best _______________.

ii. _______________ since local require few, if any, ________________, and are readily _________________ and usually less _________________ to hire.

iii. Helpful in ______________________ sensitive situations

iv. Allows for __________________________ of management

c. Disadvantages

i. Cultural ___________ between subsidiary managers & __________________ managers

ii. Sometimes subsidiaries function too ______________________

iii. _____________________ opportunities of ______________________

iv. Company _______________________________ at headquarters often have little or no __________________________ experience, but make decisions that have major ____________________ on the subsidiaries.

7. Polycentric Approach

a. ___________________ managers manage at headquarters and Japanese managers manage in ___________________.
8. Regiocentric HR Management
a. Managers from ________________ countries within the geographic _______________ of the business are ________________.
b. Advantages

i. ________________ to fit the company and product ________________.

ii. When regional _____________________ is needed, _________________ of the region are ____________________.

iii. If product knowledge is needed, _____________________________ nationals are brought in.

c. Disadvantages

i. Managers from the region may not ______________________ the view of the managers at _________________________.

ii. Corporate headquarters may not __________________ enough managers with international _______________________.

iii. Could result in __________________ decisions.

9. Regiocentric Approach

a. ___________________ managers are at HQ in the U.S., but managers from _______________ countries are placed within geographic __________________ of the business. (Such as several different European nationalities in Britain)

10. Geocentric HR Management

a. ______________________ approach uses the ______________ available managers without ______________ for their countries of ______________.

b. Advantages

i. ________________________ strategy of business ____________________.

ii. _______________________ of international _______________________.

iii. _______________________ of national ________________________.

c. Disadvantages

i. Most _________________________ want businesses to hire employees from _________________ countries

ii. It is _____________________ and sometimes ____________________ to get permission for non-natives to work in some countries.

iii. Geocentric approach is ________________________

iv. Requires substantial ______________________ and employee _________________________

v. Increased ____________________________ expenses

vi. More ____________________________ of HR management

11. Geocentric Approach
a. Managers are used based on their __________________, no matter what their country of _________________.

12. Selecting & Training Staff

a. Employment ________________________ - ______________________ in advance the types and _________________ of employees needed.

b. ____________________ analysis – determining if there are sufficient _____________ and numbers of employees available.

c. _____________________________ - a document that included the job ____________________, job ______________________, job ________________ and ________________________, and job _________________________ and requirements.

13. How to Find Potential Employees

a. Job _______________________

i. _________________________ announcement first

ii. _________________________ announcement (advertising, etc.)

b. _________________ of employee helps to determine the ways to ____________ the employees.

c. ___________________ or _____________________

i. __________________ department or overseas ____________________ could be used

d. __________________, technical or ____________________ worker

i. Public or ___________________ employment companies may be used

e. __________________________ management

i. _____________________________ - specialized ______________________ firms (expensive)

14. Selecting the Right Employees

a. The _____________ applicant – the person with the _____________________ potential of meeting the job _______________________

b. _____________________, ____________________ & ____________________

c. ____________________ - ability to ___________________ job

d. _____________________ - ability to ___________________ to different conditions

e. Personal _________________________ - __________________, education, gender, ________________ acceptability, _________________, health, _________________ of relationships

15. Training & Development of HR

a. _______________________ in International Business

b. U.S. businesses ________________ done this as ______________

c. This has made U.S. workers less ______________________

16. Types of Training

a. _________________________, legal & ____________________ issues

b. _________________________ policies & _________________________

c. _____________________ differences

d. Managerial ________________________ in culture

e. _________________________

f. ____________________ & family training

17. Training & Development Prevents Failure

a. What causes employees stationed overseas to fail?

i. Unable to ___________________ to different culture

ii. ________________ or family unable to adjust

iii. _________________ immaturity
iv. New responsibilities are _________________________

v. Can’t cope with ___________________________ of working internationally

vi. Not _________________________ competent enough to handle working overseas

18. How to Reduce Failure

a. Only choose __________________ & __________________ workers to work overseas

b. Provide _________________ training before, ________________ and after assignment

c. Make the international assignment part of a _______________________ development process

d. Have open _________________________ between company & employee

e. Use employee’s ______________________ in assignment when _________________

f. _________________________ international experience

19. Retention

a. Motivation

i. _______________ by culture

1. U.S. – ____________, _____________ & status motivates

2. Other countries have other ___________________ - managers have to _______________________ what motivates people in that culture, as well as each employee ____________________.

b. Compensation

i. Cultural __________________

1. ____________ & non-cash benefit packages depending on the _______________ of the country

ii. ____________ Salary
1. _____________-country national needs to __________________ customary standard of living

2. __________________ Bonus – to _________________ to work overseas

3. ___________________________ Adjustments – more expensive in many places

iii. Employee ___________________ - Extra ________________ that wouldn’t be incurred in the U.S.

20. Evaluating Performance

a. __________________________

b. __________________________

c. __________________________

21. Overseas Evaluation is Difficult

a. What works in the U.S. _____________________ won’t work overseas

b. Different cultures view employee ________________ in different ways (i.e.: ________________, ____________________)

c. In some cultures _________________________ are looked at as ____________________, ___________________, or showing ______________ of trust

22. Repatriation

a. _____________________ - When an employee _________________ home and resettles after working overseas

b. _________________ culture shock – difficulty becoming ____________________ with their native culture

c. __________________ - grown ______________ from family & friends
d. Prevent by keeping ____________________ while overseas and preparing up to a ________________ in advance for repatriation.
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