Note-taking Guide – The Process of Management in International Business
1.  How Businesses Differ in Management

a. ________ of Control – The number of employees the manager ________________ depends on the size and _____________ of business.

b. _____________ of Authority – Who is _________________ to whom and for what.

c. ________________ of Authority and __________________ - The balance of __________________ authority and __________________ to others and __________________ enough to not lose ________________.

2. Span of Control

a. _______________________ Managers – Oversee __________________ operations in ____________________ departments.

b. _______________________ Managers – Oversee the work and _____________________ of several ____________________ managers.

c. _______________________ Managers – Oversee the work and departments of several ____________________ managers.

d. ____________________________________________ (CEO) - ________________ manager is _____________________ for everybody and ________________________ that happens within the ___________________.

3. Lines of Authority

a. As the business _____________________ the employees and the managers need to know who is _______________________ for what.

b. Everyone needs to clearly _________________________ the _________________ of command.

c. Chain of ________________ - ________________________ chart - ___________ reports to _________________

d. Whenever there is something that needs to be ______________________ it is important that ________________________ goes through the ______________ of command and ________________ level employees don’t skip over the people above them to address it with a __________________ level manager.

4. Delegation of Authority and Responsibility

a. Managers must ___________________ the amount of _______________ of authority and ___________________ they ____________________ to their employees.

i. Too ______________ - ________________ management - __________________

ii. Too ______________ - ________________ management - __________________

b. Degree of _____________________ - The amount of ________________ managers _______________________ to their organizational units or employees.

i. __________________ authority - ___________________

ii. __________________ authority - ___________________

c. Evolution of Organizations & Management
i. _______________________ Company

1. ___________________ completely within country of ____________

2. __________________ to manage

ii. _______________________ Company

1. Company begins to ________________ in other countries

2. Company uses ________________ agents or distributors to handle ________________ operations

iii. __________________________________ Corporation

1. Company has _______________ in other countries

2. Much more ______________, management has to ____________ to the countries or regions in which they are _________________.

iv. ____________________ Corporation

1. Operates on a ________________________ basis as if no country ___________________ exist.

2. Managers need _________________ skills to be able to ________________ to many different __________________.

5. Managing Now and In the Future

a. Management is _________________ with _____________________

b. Managers will need to be able to meet the needs of _________________ groups of people - ____________________________, shareholders, ___________________, customers, ________________________, government officials, etc.

c. Managers will need to be ______________________ &______________________

d. Managers must develop global ______________________ skills

e. Must be able to manage _____________________ and change in a culturally _________________ world

f. Must have outstanding ________________________ skills

g. Must be able to __________________ and __________________ knowledge

h. Must be able to ___________________ adapt to ___________________
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