Golf Resort Project

INTRODUCTION:  
Welcome to Cross Creek Marketing Company.  We are devoted to serving the needs of our clients.  As a marketing team in our firm, you have the opportunity to work on different clients’ projects.  Your department supervisor will review all of your work.
SITUATION:   
A new golf resort opening on Lake Oconee would like us to develop a marketing plan that will help market its facility and determine its pricing structure.  

The resort features two 72 par, 18 hole championship golf courses with rolling hills.  Additional amenities include a comprehensive practice facility with a driving range and areas to practice putting, chipping, and sand bunker shots.  A pro shop is stocked with golf apparel, collectibles, resort logo items, and personal sundries.  There are three restaurants in the resort: formal, casual, and a snack bar.  The hotel has 300 rooms and suites, as well as 15 conference rooms.  There are four swimming pools, fifteen tennis courts, and a health spa offering fitness equipment, classes, trainers, as well as personal services such as facials and massages.

ASSIGNMENT: 

Your team is to determine the rates for hotel accommodations, golf green fees, golf cart rental, eateries, health spa services, and shop merchandise.  Separate seasonal rates for each aspect of the complex need to be established.  Design comprehensive golf packages that include breakfast, green fees, admission to the spa, and any other special features.  The pricing structure for the gift and pro shop merchandise should include merchandise examples and reflect the desired markup on the items.  All restaurant operations will require a name, sample menu, and prices. 

Your team will write a marketing plan for the resort.  You will come up with a marketable name, logo and marketing theme (color & design features).  Your marketing plan will be comprehensive, including all areas of the marketing spectrum, using the outline below.

TOOLS AND RESOURCES:  

· To complete the assignment you will need to conduct research at a library or on the Internet.  

· You will need to type your report in Microsoft Word.   

· Your presentation will be developed using Microsoft Power Point or other presentation software.

· Helpful trade publications and web sites include:  
· Golf Market Today:  www.ngf.org
· Golf Digest:  www.golfdigest.com
· Golf Magazine:  www.golfonline.com
· Restaurant News:  www.restaurantnews.com
· Restaurant Owner:  www.restaurantowner.com
· Fitness Management:  www.fitnessmanagement.com
· Hotel World Network:  http://www.hotelworldnetwork.com/hotel-and-motel-management 
· Ladies Professional Golfers Association:  www.lpga.com
· Professional Golfers Association:  www.pgatour.com
· The Small Business Association: www.sba.gov 
RESEARCH:
Research competing golf resorts located in Florida, South Carolina, Georgia, and around the United States, and abroad. Compare our client’s facilities with its competitors.  Analyze the pricing strategies used by comparable competitors. Analyze seasonal supply and demand. Research the economic factors, weather, and psychographic trends such as type and length of vacations generally taken by various age groups and sports enthusiasts.  Research common markup practices for specialty and sports-related merchandise in resorts. Obtain various restaurant menus and research the methods used to determine prices for food service and personal spa services. Determine the target market for this golf resort. Do a SWOT analysis and a PEST analysis. Your report & presentation needs to include a minimum of 3 charts as well as pictures and images of the logo design.

REPORT:  
Prepare a written report and a power-point presentation for the client. Use Microsoft Word to prepare the double-spaced document (font size = 12; font type = Times-New Roman). Prepare a spreadsheet to illustrate the formulas and calculations used to arrive at the suggested prices.  Arrange the report around the following headings:

1. Executive Overview

2. General Background on Golf Resorts and Recreation

a. Economic Trends

b. Psychographic Trends

c. Market segments

d. Target market

i. Primary
ii. Secondary

3. Competitive Review

a. SWOT 

b. PEST

4. Product and Business Review

a. Facilities

b. Courses

c. Amenities

5. Goals and Objectives

a. Sales objectives

b. Marketing objectives

6. Strategies

a. Positioning

1. Type of resort – high-end, middle-level

b. Product

c. Pricing Principles

2. Suggested pricing objectives for the client

3. Researched costs for gift, pro shop and food service operations

4. Estimated demand

5. Competition

i. Major competitors

ii. Pricing plan to meet competition

6. Appropriate pricing strategies and techniques

7. Client’s image

8. Skimming vs. Penetration pricing

9. Use of psychological pricing techniques

d. Distribution

e. Communications/Promotion

7. Action Plan and Implementation

a. Media Plan

b. Budget

c. Schedule

d. Assignments

8. Evaluation

a. Lead tracing systems

b. Sales reviews

9.  Suggested Price Structure and Rationale

a. Rates for Hotel accommodations (fall, winter, spring, and single and double occupancy)

b. Rates for Golf (green fees and cart fees)

c. Rates for Spa Facilities

1. Use of facility

2. Services

d. Packages for Sports Enthusiasts

e. Gift and Pro Shop

1. Suggested Markup Policy(show calculations and provide product examples)

2. Suggested Markdown Policy (show calculations and provide product examples)

f. Restaurants

1. Names, sample menu items and prices, and calculations and rationale for prices

POWER POINT PRESENTATION: 
Using power point software, prepare a presentation of your ideas for the client that includes:

· Key topics covered in your written report

· Graphic illustrations and/or figures that are relevant to each slides topic

· Very little text (Rule of 7 – No more than 7 bullets per slide and no more than 7 words per bullet)

· A Minimum of 10 Slides
PRESENTATION AND EVALUATION: 
You will present your ideas in a written report and an oral presentation.  Your oral presentation will be shown to the client.  You will be evaluated on your oral presentation skills including:

· Knowledge of pricing principles and practices

· Continuity (flow) of the presentation

· Voice Quality

· Eye contact.
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