JUDGE’S EVALUATION INSTRUCTIONS
Evaluation Form Information 
The participants are to be evaluated on their ability to perform the specific performance indicators stated on the cover sheet of this event and restated on the Judge’s Evaluation Form. Although you may see other performance indicators being demonstrated by the participants, those listed in the Performance Indicators section are the critical ones you are measuring for this particular event. 

Evaluation Form Interpretation 

The evaluation levels listed below and the evaluation rating procedures should be discussed thoroughly with your event chairperson and the other judges to ensure complete and common understanding for judging consistency. 

Level of Evaluation




Interpretation Level
	Exceeds Expectations 
	Participant demonstrated the performance indicator in an extremely professional manner; greatly exceeds business standards; would rank in the top 10% of business personnel performing this performance indicator. 



	Meets Expectations 
	Participant demonstrated the performance indicator in an acceptable and effective manner; meets at least minimal business standards; there would be no need for additional formalized training at this time; would rank in the 70-89th percentile of business personnel performing this performance indicator. 



	Below Expectations 
	Participant demonstrated the performance indicator with limited effectiveness; performance generally fell below minimal business standards; additional training would be required to improve knowledge, attitude and/or skills; would rank in the 50-69th percentile of business personnel performing this performance indicator. 



	Little/No Value 
	Participant demonstrated the performance indicator with little or no effectiveness; a great deal of formal training would be needed immediately; perhaps this person should seek other employment; would rank in the 0-49th percentile of business personnel performing this performance indicator. 


JUDGE’S EVALUATION FORM (SEM)
	DID THE PARTICIPANT: 

1. Describe the nature and scope of risk management? 

	Little/No Value 
	Below Expectations 
	Meets Expectations 
	Exceeds Expectations 

	0, 2 
	4, 6, 8 
	10, 12, 14 
	16, 18 

	Attempts at identifying sources of career information were inadequate or weak. 
	Adequately identified sources of career information. 
	Effectively identified sources of career information. 
	Very effectively identified sources of career information. 

	2. Conduct a risk assessment of an event? 

	Little/No Value 
	Below Expectations 
	Meets Expectations 
	Exceeds Expectations 

	0, 2 
	4, 6, 8 
	10, 12, 14 
	16, 18 

	Attempts at explaining employment opportunities in business were inadequate or weak. 
	Adequately explained employment opportunities in business. 
	Effectively explained employment opportunities in business. 
	Very effectively explained employment opportunities in business. 

	3. Identify the various types of business risk? 

	Little/No Value 
	Below Expectations 
	Meets Expectations 
	Exceeds Expectations 

	0, 2 
	4, 6, 8 
	10, 12, 14 
	16, 18 

	Attempts at identifying skills needed to enhance career progression were weak or incorrect. 
	Adequately identified skills needed to enhance career progression. 
	Effectively identified skills needed to enhance career progression. 
	Very effectively identified skills needed to enhance career progression. 

	4. Explain the need for sport/event insurance? 

	Little/No Value 
	Below Expectations 
	Meets Expectations 
	Exceeds Expectations 

	0, 2 
	4, 6, 8 
	10, 12, 14 
	16, 18 

	Attempts at utilizing resources that can contribute to professional development were inadequate or unclear. 
	Adequately utilized resources that can contribute to professional development. 
	Effectively utilized resources that can contribute to professional development. 
	Very effectively utilized resources that can contribute to professional development. 

	5. Develop contingency plans for events (personnel, weather, power outage, damage control)? 

	Little/No Value 
	Below Expectations 
	Meets Expectations 
	Exceeds Expectations 

	0, 2 
	4, 6, 8 
	10, 12, 14 
	16, 18 

	Attempts at making an oral presentation were inadequate or weak. 
	Made an adequate oral presentation. 
	Made an effective oral presentation. 
	Made a very effective oral presentation. 

	6. Overall impression and response to the judge’s questions. 

	Little/No Value 
	Below Expectations 
	Meets Expectations 
	Exceeds Expectations 

	0, 1 
	2, 3, 4 
	5, 6, 7 
	8, 9, 10 

	Demonstrated few skills; could not answer the judge’s questions. 
	Demonstrated limited ability to link some skills; answered the judge’s questions adequately. 
	Demonstrated the specified skills; answered the judge’s questions effectively. 
	Demonstrated skills confi-dently and professionally; answered the judge’s questions very effectively and thoroughly. 


*Role play and Judges Instructions and Evaluation Form taken from DECA Sports & Entertainment Marketing Management Team Decision Making Event found on Michigan DECA website: http://www.deca.org/pdf/BB-PI.pdf. Role play was altered for use in this lesson. 

