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PATHWAY:  
Fashion Marketing

COURSE:  

 Introduction to Fashion Marketing

UNIT 6: 

 Distribution and the Fashion Industry
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Introduction
Annotation: 
Distribution is a key strategy in successful fashion marketing.  Distribution involves everything from the initial creation of the product including sources of all of the raw materials to the distribution options which result in the product reaching the consumer.  Students will gain foundational knowledge in the distribution process, investigate the distribution process for fashion items, and gain a better understanding of the complex trade process involved in distribution.

Grade(s): 
	x
	9th

	x
	10th

	x
	11th

	x
	12th


Time:  4  50 min periods
Author: Rachael McClain

Additional Author(s): 

Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.

Focus Standards

GPS Focus Standards: 

MKT-FM-6. Students will examine the impact of distribution markets on the fashion industry. 
a. Identify the channels of distribution in moving merchandise from manufacturers and wholesalers to retailers. 

b. Explain the role of wholesalers in the distribution channel. 

c. Describe main methods of transporting (i.e., surface, air, water, electronic) used for fashion business activities and the situation in which each method would be most appropriate. 

GPS Academic Standards:
ELA10RC4. The student establishes a context for information acquired by reading across subject areas.
National / Local Standards / Industry / ISTE:


Understandings & Goals

Enduring Understandings: 
· The student will understand the decisions fashion marketers complete when selecting distribution options for their products.

· The student will understand the complex processes involved in the trade of goods in creating fashion products.
Essential Questions: 
· What distribution decisions of fashion marketers affect your decisions as a consumer?
· How does the globalization of trade impact distribution decisions of fashion marketers?
Knowledge from this Unit:  
· “Place” involves decisions related to the manufacture and retail distribution of fashion items.

· Fashion Marketers can employ several distribution strategies in order to effective reach their target market.

· Fashion distribution chains may have several members all working together to efficiency get fashion products to the consumer.

Skills from this Unit: 
· Student will be able to analyze distribution markets in fashion
Assessment(s)
Assessment Method Type:
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	x
	Group project

	x
	Individual project

	x
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Journal reflections on concepts, personal experiences and impact on one’s life

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	x
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	
	Dialogue and Discussion

	
	__ Student/teacher conferences

__ Partner and small group discussions

__ Whole group discussions

__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment(s) Title:


Trade is a Two-Way Street

America’s Mart Virtual Shopping Trip

Student Blog Posting

Assessment(s) Description/Directions:


Learning Experiences
Sequence of Instruction


1. Identify the Standards. Standards should be posted in the classroom for each lesson.
ELA10RC4. The student establishes a context for information acquired by reading across subject areas.

MKT-FM-6. Students will examine the impact of distribution markets on the fashion industry. 
a. Identify the channels of distribution in moving merchandise from manufacturers and wholesalers to retailers. 

b. Explain the role of wholesalers in the distribution channel. 

c. Describe main methods of transporting (i.e., surface, air, water, electronic) used for fashion business activities and the situation in which each method would be most appropriate

2. Review Essential Questions.
· What distribution decisions of fashion marketers affect your decisions as a consumer?
· How does the globalization of trade impact distribution decisions of fashion marketers?
3. Video on Distribution of Fashion (see website links)
4. Distribution in the Fashion Industry PowerPoint
5. Trade is a Two-Way Street Activity
Trade is a two-way street (and more)


K E Y P O I N T S :


• Trade often involves many transactions between many people


• Raw materials produced in one country can return as finished goods

Background: Trade transactions have been thought of as “two-way” for many years. A simple exchange of goods from one country for the cash of another; or the idea that in order for American business to sell their products overseas, we have to let those countries sell products to us. In many cases trade transactions are multifaceted with numerous stops along the way.

Discuss the creation process for a pair of jeans:

A. The cotton is grown in the U.S., and shipped to Mainland China via ocean-going freighter to be spun into thread.

B.  The thread is transported, often by rail or barge, to a manufacturer called Mou Fung Ltd. in the Kowloon area of Hong Kong. Here it is dyed (with indigo dye made in China), and then woven into fabric for denim jeans.

C. The rolls of fabric are loaded onto a truck and sent to a factory called Jade Knitting and Manufacturing Company. At Jade, the fabric is cut into the pieces needed for the jeans.

D.  Some of these pieces are actually shipped by rail to another Jade plant in Mainland China to be sewn together, and then sent back to the Hong Kong plant for final assembly. Then the jeans are inspected by employees of the design firm Purple Pin, Mecca USA’s agents in Hong Kong.

E.  Finally, the jeans are packaged and shipped by ocean-going freighters to the U.S. and other countries in containers, where they are then distributed by truck and rail to a retail store.

9

A C T I V I T Y: Research the life cycle of a product

Students (as individuals or small groups) select a simple consumer product or fashion item (shoes, clothing). Research the following questions and prepare a report for the class that includes a sample of the product and a map which shows all of the locations referenced as well as probable transportation routes and cash flows involved:

1. Where is the product development and design done? Who creates the idea for how a garment is styled, choose where the raw material should come from, where it should be manufactured and so on?

2. Where did the raw material for the product originate? If there are several possible sources of supply, present a plausible reason for why one source might be more likely than another.

3. Where and how is the raw material turned into the final consumer product? Remember that for clothing and many other goods there may be several intermediate steps involved.  For example, spinning yarn and making cloth before the actual finished product is made. In some cases you may find labels that read “Assembled in –one location- from components made in –a different location–.“ Be sure to list all locations on your map.

4. Where is the final product sold? If it is sold in more than one location, select a few representative locations to show on your map.

5. What are the likely transportation routes and modes (truck, rail, river, ocean, and air) from the source of supply to the manufacturing locations to the retail locations?

6. Follow the money. Who gets paid along the way, and how many currencies might be involved in the process (for extra initiative points, bring in some examples of currency from the countries involved)? Chart the money flow on your map.

7. Who works? What jobs are needed along the way to transform a raw material into a useful finished product?

Encourage lateral thinking—beyond those workers who actually touch the product; infrastructure workers, regulators, inspectors, transportation workers and so on?

Suggestions for assessment:

A. Classroom grading—have students evaluate each other for completeness of information and quality of presentation.

B. Have students send their reports to the companies that they research, requesting feedback.

America’s Mart Virtual Shopping Trip (see attached description and rubric)

Student Blog Posting:  Utilizing technology is a great way to engage your students.  If you are able to set up a blog site for your classroom, you can ask students to post feedback on the site to facilitate an on-line classroom discussion.  Require students to post a blog entry which discusses the topic of discussion.  You can propose the topic in the form of a question.  Some suggestions are:

1. How do fashion marketers distribution ideas affect you as a consumer everyday?

2. Agree or Disagree:  Fashion is an industry which affects all parts of the world due to the distribution decisions of fashion marketers.  Justify your opinion with facts.

Once students have posted to the blog site, require each student to respond to three classmate’s posting within a specific time period.

6. Retail Strategies PowerPoint
7. America’s Mart Virtual Shopping Trip 

8. Student Presentations

9. Blog Posting and Interaction
Attachments for Learning Experiences: 
Notes & Reflections:
Culminating Performance Task(s) 
Culminating Unit Performance Task(s):  
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
 

Unit Resources 
Web Resources:

http://www.wcit.org/tradeis/videos.htm (Erica’s Coffee or Introductory Video)

http://tutor2u.net/business/marketing/distribution_introduction.asp
http://tutor2u.net/business/marketing/distribution_channel_strategy.asp
http://www.determan.net/Michele/mplace.htm
www.americasmart.com
https://www.blogger.com/start
www.deca.org  --for distribution and other activities

Attachments, Materials & Equipment: 
What 21st Century Technology was used in this Unit:

Top of Form

	x
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)
	

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer
	

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)
	

	
	Web Design Software
	x
	Blog
	
	Video
	

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker
	

	
	Email
	x
	Website
	
	
	


Bottom of Form
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