Competitive Analysis and Product Features- Portfolio Part III

You have now selected your product.  For this section of the portfolio you will complete a competitive analysis of direct and indirect competing products.  You will also describe your product features in detail and cost out your product for production cost.

Competitive Analysis:

Listing of Direct Competitors, qualities and prices

Listing of Indirect Competitors, qualities, and prices

Positioning Chart Analysis of top three competitors (PowerPoint Slide or Publisher Document)

Product Features:

Detailed description of product you will offer

FAB analysis of your product (excel spreadsheet)

Product Production Cost Breakdown (excel spreadsheet)

Due:  March 31, 2008 in written form, no presentation required.

Rubric:

	
	Poor
	Intermediate
	Good
	Excellent
	Points

	Direct Competitor Analysis
	No listing of direct competitors
	Incomplete  or inaccurate listing of direct competitors
	Most competitors listed, analysis could have been more detailed/accurate
	Competitive analysis was complete, detailed, accurate 
	20

	Indirect Competitor Analysis
	No listing of indirect competitors
	Incomplete  or inaccurate listing of indirect competitors
	Most competitors listed, analysis could have been more detailed/accurate
	Competitive analysis was complete, detailed, accurate 
	20

	Positioning Chart
	No chart
	Listed less than 3 competitors
	Listed 3 competitors, proper format
	3 competitors, format correct, good analysis
	15

	Product Description
	No description
	Limited description
	Description good, but could describe more features
	Description complete with appropriate features
	15

	FAB Analysis
	No FAB analysis
	Limited listing of  FAB
	Listing of FAB well thought out, could be more detailed
	FAB well thought out, detailed, realistic
	20

	Production Cost
	No Cost
	Listing of cost incomplete
	Listing complete, but without accurate information
	Listing complete with accurate information
	10


