Name of Team Member Being Evaluated:              ___________________________________

Name of Team Member Completing Evaluation:  ___________________________________

Week Ending:                                                            ___________________________________


                                                                 Poor Effort                                  Moderate Effort                              Good Effort              


	Works Well with Team
	Team Member does not assist the team in completing the work, demonstrates poor attitude in working with others


	Team member assists team in completing work, but attitude is poor or it is difficult to work with this team member
	Team member assists with the work and has a positive attitude in working with others

	Stays on Task
	Team member is not focused on the work of the group and does not stay on task most of the time
	Team member stays on task approximately 50% of the time but has to be reminded often of job duties or other team members must wait on product to be finished


	Team member stays on task with little to no reminding of responsibilities

	Completes Work and Responsibilities
	Team member does not complete assigned duties
	Team member completes part of assigned duties or completes assigned duties with poor quality work


	Team member completes all assigned duties and work is of good quality

	Overall Attitude and Work Ethic
	Team member’s overall attitude and work ethic is poor
	Team member’s overall attitude and work ethic is average
	Team member’s overall attitude and work ethic is of good quality




