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From Creator to Customer

Objectives:

1. Explain the nature of channels of distribution

2. Explain the nature of channel members’ relationships

3. Explain the nature of channel strategies

4. Select channels of distribution

5. Explain the shipping process

6. Explain storing considerations

7. Explain the nature of warehousing

When your bread is better than ‘sliced bread,’ you’ve got to sell to everyone!  This bread is really good – it’s multi-colored, multi-flavored, low in fat, high in flavor, it’s healthy, and most of all, it’s simply fun to eat.  Everyone loves your bread! You are faced with having discovered a wonderful product and living up to it’s demand.  This year’s marketing distribution goal is to enable every bread eater in the United States the opportunity to buy your bread. You must determine how to get your great bread to every potential consumer.  The new bread recipe has been created in your only bakery, located in Kansas City, Missouri. Consider the environment of shipping the product, the channels of selling the product, and what it will take to meet this year’s marketing goal. Solutions are numerous and if you don’t come up with a distribution plan … you’re toast!

Your plan should include these details:

1. What outlets should handle the bread distribution directly to the consumer?  Compare 3 retail or wholesale outlets’ advantages and disadvantages, i.e. grocery stores, delis, convenience stores, wholesale outlets

2. Should additional bakery locations be added?  Think efficiency … each new bakery will require overhead and labor.  What would the advantages be of adding more locations?

3. What type of distribution strategy would work most efficiently for national bread distribution?  Direct, indirect, or both? How many channel members will suit this business plan? 

4. What specifics regarding handling, shipping, and storing must be included in the plan?

5. Establish time lines and schedules of distribution.

6. Chart the physical distribution plan, using maps and icons to represent each channel members’ location or purpose.

You will be graded as follows:

	Objectives
	10 points
	5 points
	0 points

	Itemizes advantage & disadvantage of outlets
	3 Outlets 
	2 outlets 
	Only 1 outlet 

	Analyzes additional bakery locations
	Yes, with pros and cons 
	Makes only suggestion to add locations or not 
	No clear analysis or suggestion 

	Analyzes distribution strategy
	Compares all options 
	Makes suggestion only without analysis 
	No clear analysis or suggestion 

	Solutions to handling, shipping, and storing
	Complete plan for all 3 components 
	Plan for only 2 components 
	Only one component included in plan 

	Time line or schedule included
	Included in Plan  


	
	Not included in plan 

	Chart/Map
	Easy to understand map representing all channel members and strategies 
	Map included, but not complete 
	No map or chart 

	Response to Restaurant Inquiry
	Pros & Cons, with a solution 
	Solution only 
	Not addressed 



Total Points: ______________/ 70
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