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‘Eney-Meeny-Miney-Moe’ Can Be a Dangerous Game 

Introductory Situation/Question

Have you ever held back asking for something for fear the answer would be ‘no?’  What happens when someone who is thinking of opening a business is afraid of the answers?


Objectives

1. Discuss the importance of marketing research

2. Discuss information that should be discovered before beginning a business

Can you imagine it?  Some people want to own a business but don’t want to go through the proper steps of opening one.  They read a few “start-up” ideas, do “eney-meeny-miney-moe,” pick one, and they begin.  Sad, but true; this lack of planning and research is one reason so many businesses fail.

Oftentimes, during the research stage, information may be discovered that leads a person to the conclusion the new business idea will never work.  Some people don’t want this disappointment; they just want to dream of a grand idea and open the business without any bad news.  They move ahead and invest money and time without researching anything, only to find out months after their door is open that the bad news was there anyway.

Always try to be sure about your plans to begin a business.  Make sure the feasibility of success outweigh the chance of failure before diving into any venture! 

Here are two examples of jumping into a business without doing any research: 

Example #1 - A few ladies get together for a home show at someone’s house.  A nice salesperson is there to demonstrate products.  She tells of the success with her business and encourages some of the other ladies to become a ‘self-employed’ consultant for the company. Before one of the ladies leaves, she signs up and pays a large initial fee to become a new consultant in her area.  What could go wrong with this woman’s new business venture?  List four things that could hinder her success:

1. _________________________________
3. _________________________________

2. _________________________________
4. _________________________________

Example #2 – Two guys who are buddies and sports fanatics are watching Sunday auto racing.  They begin talking about a new restaurant that opened in a nearby city. It is decorated with sports memorabilia, has famous athletes visit from time to time, and serves great BBQ.  They decide they could own and operate a similar place and begin planning their own version of this type of restaurant.  They think all their buddies will be standing in line to watch the games on the big screen televisions and, of course, order tons of food.  What is wrong with this simple business plan?  List four things that could hinder their success:

1. _________________________________
3. _________________________________

2. _________________________________
4. _________________________________


Class Discussion

What research could the lady in example #1 have done before making her decision to become a consultant?  

What about the guys in the restaurant example?  

What important information should they find out before beginning? They might as well have closed their eyes and played ‘eney-meeny-miney-moe’ when they decided to start their businesses! 

What are other examples of lack of planning in business? 

In some cases these fly-by-night plans turn into something great, but what do you think the real odds are?

Research is a critical step to planning any new business venture!
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Teacher & Student Handout
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