New Product Design and Introduction
You and a partner have decided to go into business by meeting a want or a need that is present in the student body of North Hall High School.  You will present your product idea to the School Store Management for review, but in order to make sure you are creating a product that will be a success you will complete several activities for a portfolio and presentation.  The following sections will be placed in your portfolio and presented to the class/business professionals/school store staff at the end of the semester.
Market Research:

1. Secondary Research:  products offered at other school stores, products targeted at high school students, demographics of North Hall, regulations that have to be observed/followed

2. Primary Research:  surveys, focus groups, observations, etc to gather information about the wants and needs of the student body

Product Design:

1. Initial idea for product or service to be offered in the school store

2. Continued market research to evaluate the effectiveness/potential of idea

Packaging:

1. Package design (egg activity)

2. Shelf space, POS display, etc

Pricing:

1. Manufacturing costs

2. Profit

3. Competition-issues

Promotion:

1. Promotional mix decisions
2. Actual Promotional pieces

Overall Final:

1. Written Marketing Plan

2. Power Point

3. Additional Visual Aid (can be product, sample promotion, budget, etc)

4. Presentation of Information

Grading Information:  For each section of your portfolio you will be given a rubric and an expectation sheet.  For each section you will receive a project grade with an overall final grade for your presentation and portfolio to the class.  
Partner Information:  You should select your partner carefully since you will be working with this person for the majority of the semester and a large portion of your grade will depend upon successfully completing this portfolio.  For each section of your portfolio you will have the opportunity to evaluate how well you and your partner are working together.  Your individual grades will also reflect my observations in class of how well you and your partner are working together/using class time/etc.  
Portfolio Part One:

Market Research Activity A:

1. Secondary Research:  products offered at other school stores, products targeted at high school students, demographics of North Hall, regulations that have to be observed/followed

2. Primary Research:  surveys, focus groups, observations, etc to gather information about the wants and needs of the student body

Due Friday March 14, 2008

This section of your portfolio should include:

Sources of Secondary Resources

Findings of Secondary Resources

Plans for Initial Primary Research

Actual Tool for Primary Research

	
	Poor
	Intermediate
	Good
	Excellent
	Max Points

	Secondary Research Sources
	None to limited research conducted
	2-3 sources discovered or more sources but not all  relevant
	4-5 sources discovered, mostly relevant
	6+ sources, relevant, great start on developing a new product 
	10

	Secondary Research Findings
	Limited, vague or useless information
	Information will be somewhat helpful in designing a new product
	Information will be helpful in designing a new product, but not very well organized
	Information will be helpful in designing a new product, very well organized
	35

	Initial Primary Research Plans
	Plans for conducting primary research is vague or incomplete
	Good ideas but initial research but poorly planned
	Good ideas and good planning, may have some challenges conducting the research
	Good ideas, good plan, realistic use of primary research
	20

	Primary Research Tool
	No tool or poorly designed tool
	Tool has major flaws either in thought, grammar, design
	Tool is usable and should generate viable information
	Tool is usable, designed well, will generate good information
	35


