Push/Pull Production
And Efficiency
1. Which production method permitted you to make more bolt objects?



2. Why do you think this production method permitted your team to make more bolt objects?



3. Which production method had the best quality control rate?


4. Why do you think this production method had a better quality control rate?
5. Quality control rates can be expressed either in the form of a ratio, fraction, percent or all three Using the following algebraic formula: QC = p ÷ n x 100 ((Quality Control Rate (QC) = Total number of bolt objects made (n) ÷ Number of bolts passing inspection (p) x 100)) find the quality control rate percentage for an assembly line that produced 2000 bolt objects that had only 1400 bolt objects passing inspection.
6. Which type of production method was the fastest?

7. Why do you think this production method was the fastest?

8. Production rate is the number of quality “bolt objects” produced per minute.  Using the following algebraic formula: PR = p ÷ t ((Production Rate per Minute (PR) = Number of bolts passing inspection (p) ÷ Time in minutes needed to make bolt objects.  Find out the production rate per minute for an assembly line that took 5 minutes to produce 20 good bolt objects.
9. If we need 150 bolt objects in 1 hour, what production rate per minute must we maintain?

10.  Why do we need to know the quality control rates and production rates?
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