CENTRAL SUPPLY/CENTRAL STERILE 

EQUIPMENT FLOW SHEET

Correctly place the sequence number beside each step

	                Steps Description                                     Sequence Order

	1. 
	Request sent to Central Sterile for a sterile instrument tray ordered for the surgical floor by the department head 
	

	2. 
	Department Head receives supplies ordered through Central Supply and issues supplies to patients or staff
	

	3. 
	Department Head sends purchase order to Central Supply
	

	4. 
	Central Supply receives supplies ordered, inventories them and sends them  to the Department making the request 
	

	5. 
	Central sterile sends Instrument Tray to the floor making request
	

	6. 
	Central Supply places order for supplies requested
	

	7. 
	Contaminated equipment arrives in the decontamination room of Central Sterile for cleaning
	

	8. 
	Instruments cleaned and received from decontamination area to be processed, wrapped and sterilized in the Central Sterile Clean area.
	

	9. 
	Cleaned supplies are sent to the clean side for storage or processing and sterilization
	

	10. 
	Central Sterile notifies Central Supply of the need to replace old worn out or broken instruments
	


