What Would You Do???

A Case Study in Ethics

     Elizabeth Ann Pitts is a new employee at the Going Places Travel Agency. The owner has assigned Elizabeth to work with Cindy Oates, a long-time employee of the agency.


Liz and Tom Shinall have come in to plan a trip to celebrate their 25th anniversary.  They are interested in taking a cruise to the Caribbean.  Cindy shows them a brochure on You Gotta Believe Cruise Lines, and they make tentative plans for a seven-day cruise six months from now.  The Shinalls give Cindy a $1000.00 deposit and leave the agency with dreams of their anniversary cruise.


After they leave the agency, Cindy confesses to Elizabeth that she has been receiving an extra bonus from one of You Gotta Believe’s sales representatives for about a year.  She also tells Elizabeth that the owners of the agency don’t pay her very well so she has to make extra money when she can.

1. What ethical dilemmas exist in this case?
· You Gotta Believe’s  dumping of waste

· Cindy’s cover up of the situation

· Misrepresentation of product to the Shinalls

· Cindy’s disloyalty to Going Places Travel Agenc

· Brenda’s dishonest behavior

2. Who will be hurt by Cindy’s actions and how?

· The Shinall’s – The cruise line could face major problems, which could affect their trip.

· Going Places – Its reputation could be damaged by Cindy’s actions.

· Other clients with whom Cindy does business

3. What should Elizabeth do in this situation?  What consequences might she face?

Elizabeth should inform the owners of Cindy’s actions.  These actions could be very damaging to the business.  Cindy may be mad, but she made the choices that put her in that situation.  The owners of Going Places should see Elizabeth as an ethical employee who has the customers’ and the business’ best interest in mind.

