Ethics Analysis Worksheet - KEY
Has this or something similar ever happened to you in any of your jobs: When you applied for a job at a restaurant (or wherever), the manager who interviewed you said he or she would work around your school schedule. After you took the job you were scheduled to close every night during finals week. The manager would not change the schedule.

Decision Option: To not change the student's schedule
	Stakeholders
	Principles
	Consequences

	The Student
	
	· The student might become angry and resentful and feel less regard for the job.

· He/she might be less cooperative.

· His or her service level might decrease.

· The student might tell his or her fellow workers or other friends. This could affect morale or the restaurant’s reputation as a good place to work.

· His or her absenteeism could increase.

· He or she might choose to quit and find a job elsewhere.

	Other Employees
	
	· Working with an unhappy fellow worker is not a pleasant experience and could result in more work for employees under less positive conditions. 

· Other employees might think that the student was treated unfairly and could lose respect and trust for the manager. 

· Other employees could become less cooperative, their service levels could decrease, and absenteeism and turnover could increase as morale falls.

	Manager

(Decision Maker)
	Honesty

Integrity

Trustworthiness

Loyalty

Fairness

Concern & Respect 

     for Others

Commitment to

     Excellence

Leadership

Reputation and

     Morale

Accountability
	· When employees are dissatisfied with the job, the work environment or management, morale falls and workers become less cooperative and less trusting of management.

· Absenteeism and turnover could increase, and service levels could fall.

· If the reputation of the restaurant as a good place to dine or work is tarnished, business can fall off and fewer, less qualified workers may be available to take jobs. 

· The manager will be less successful and enjoy his or her job less.

· The manager could ultimately lose his or her job. 

	Customers


	
	· The student's work quality could fall, enthusiasm diminish, and/or attitude become negative. 

· Customers could become dissatisfied with the service, tell others, and business could decrease.  

	Restaurant
	
	· The reputation of the restaurant as a good place to dine or work could be tarnished.

· The restaurant could lose business and have fewer, less qualified available workers.
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