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PATHWAY:  
Travel Marketing & Lodging Management
COURSE:  

Hospitality and Tourism Management
UNIT 3: 

MKT-HTM-3 Becoming a Leader/Manager in the Travel Industry
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Annotation: 
This unit covers the business, leadership, and marketing skills that are needed to be successful in the hotel and lodging industry. Students will learn the skills necessary to be successful in the travel industry.

Grade(s):  

	X
	9th

	X
	10th

	X
	11th

	X
	12th


Time:  
10 Hours
Author: 
Allison Bentley
Students with Disabilities:
For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards: 
MKT-HTM-3. Students will determine the leadership and management skills needed by upwardly mobile employees in successful hotel/lodging facilities. 

a) Determine the business and marketing skills needed for a successful career in hotel/lodging facilities. 

b) Develop the social and leadership skills needed for a successful career in the hotel/lodging industry. 

c) Identify training opportunities in lodging which focus on the importance of customer service. 

d) Distinguish between management and leadership in the hotel/lodging industry. 

GPS Academic Standards:
ELA9RC4 
The student establishes a context for information acquired by reading across subject areas. 

SSEF2 
The student will give examples of how rational decision making entails comparing the marginal benefits and the marginal costs of an action.
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Enduring Understandings: 

Serial and leadership and business and management skills are necessary for successful management and leadership in the realm of hospitality and tourism in the hotel and lodging industries. Good customer service skill are vital to the travel and hospitality business.
Essential Questions:
· What business and marketing skills are needed to be successful in the hotel and lodging industry?
· What social and leadership skills are needed to be successful in the hotel and lodging industry?

· What training opportunities are available to those in the lodging industry that focus on the importance of customer service?

Knowledge from this Unit:  
Students will be able to: 
· Compare and contrast management and leadership positions in the hotel and lodging industry.
· Identify and explain skills needed to be successful in the hotel and lodging industry.

Skills from this Unit:  
Students will:
· Create a presentation on a specific hotel/lodging company.

· Identify the management/leadership positions and skills needed to be successful at a specific hotel/lodging company.
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Assessment Method Type: 
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	X
	Group project

	
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Lab Book
__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	X
	Dialogue and Discussion

	
	__ Student/teacher conferences
__ Partner and small group discussions

__ Whole group discussions
__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and / or Directions: 
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•
LESSON 1: SKILLS NEEDED TO BE SUCCESSFUL  

1.
Identify the standards. Standards should be posted in the classroom.

  MKT-HTM-3. Students will determine the leadership and management skills needed by upwardly mobile 
employees in successful hotel/lodging facilities. 

a) Determine the business and marketing skills needed for a successful career in hotel/lodging facilities. 

b) Develop the social and leadership skills needed for a successful career in the hotel/lodging industry. 

c) Identify training opportunities in lodging which focus on the importance of customer service. 

d) Distinguish between management and leadership in the hotel/lodging industry. 

2.
Review Essential Questions. Post Essential Questions in the classroom. 
· What business and marketing skills are needed to be successful in the hotel and lodging industry?

· What social and leadership skills are needed to be successful in the hotel and lodging industry?

· What training opportunities are available to those in the lodging industry that focus on the importance of customer service?

3.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Controlling
	Leadership
	Planning

	Directing
	Management
	Public Relations

	General Managers
	Organizing
	Marketing


4.
Article & Discussion
· Read and discuss the following article from the Wall Street Journal, “What is the Difference Between Management and Leadership”.
· http://guides.wsj.com/management/developing-a-leadership-style/what-is-the-difference-between-management-and-leadership/ 
5. 
Present to students the Becoming a Leader Manager in the Travel Industry PowerPoint.
· Have students take notes.
· Lead a discussion at the end.
6. Hotel & Lodging Management Role-Play

· Create a role-play situation for students to act out, emphasizing management issues.
· You can even have students create their own role-play situation for classmates take part in them.
•
ATTACHMENTS FOR LESSON PLANS:
· Becoming A Leader Manager In The Travel Industry PowerPoint
•
NOTES & REFLECTION: 
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Culminating Unit Performance Task Title: 
Hotel and Lodging Management Project
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 
Students will create a presentation (PowerPoint/Tri-fold board). They must choose a hotel chain and research their management positions and the skills needed to be successful. Optional: Have student’s include interviews from management at different levels within their chosen hotel chain.

Students will address the following:

· Hotel Background & Information

· Management Positions

· Roles of Management

· Management Philosophy 

· Skills Needed to be successful

· Does this chain offer a management training program(s)

· Potential for growth within the company

Attachments for Culminating Performance Task: 
Hotel And Lodging Management Project Rubric
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Web Resources:
· http://guides.wsj.com/management/developing-a-leadership-style/what-is-the-difference-between-management-and-leadership/ 

Materials & Equipment: 
· Projection equipment
· Tri-fold Boards
· Computer with Internet aaccess
· Printers
21st Century Technology Used: 
	X
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	
	Interactive Whiteboard
	
	Calculator
	
	Graphic Organizer

	
	Student Response System
	X
	Desktop Publishing 
	
	Image File(s)

	
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	
	Website
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Marketing Sales and Service
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