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PATHWAY:  
Travel Marketing & Lodging Management
COURSE:  

Hospitality and Tourism Management
UNIT 4: 

MKT-HTM-4 Marketing the Travel Industry
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Annotation: 
This unit contains lessons that focus and highlight applied marketing principles, effective management practices and important leadership values in the hospitality industry.  Also, students will gain a valuable hands-on learning experience constructing either a marketing plan or advertising campaign.
Grade(s):  

	
	9th

	X
	10th

	X
	11th

	x
	12th


Time:  

20 Hours
Author: 

Rachael McClain

Students with Disabilities:

For students with disabilities, the instructor should refer to the student's IEP to be sure that the accommodations specified are being provided. Instructors should also familiarize themselves with the provisions of Behavior Intervention Plans that may be part of a student's IEP. Frequent consultation with a student's special education instructor will be beneficial in providing appropriate differentiation.
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GPS Focus Standards:
MKT-HTM-4. Students will investigate the importance of marketing principles to effective management and leadership in the hospitality industry. 

a) Evaluate current marketing strategies for top companies in the hospitality, travel, and tourism industries. 

b) Compose appropriate marketing strategies for hospitality organizations emphasizing product differentiation, target marketing, and SWOT. 

c) Create a marketing plan for a business in the hospitality industry. 

d) Determine the impact of return on investment calculations based on marketing decisions in the hospitality industry 

GPS Academic Standards:
SSEMI2 The student will explain how the Law of Demand, the Law of Supply, prices and profits work to determine production and distribution in a market economy. 

SSEMI3 The student will explain how markets, prices and competition influence economic behavior.
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Enduring Understandings:
Marketing is a vital tool used by service firms to position themselves strongly within chosen target markets.  For the hospitality and tourism industry, the creation and advertisement of a service culture that makes customer satisfaction the top priority is of utmost importance.  Customer service, communication and the employee-customer interaction are key aspects of a customer’s perception of service quality.  
Essential Questions: 
· What are the characteristics of effective service industry marketing?

· How do hospitality industries market their businesses?

· What is ROI and how is the concept related to the hospitality marketing?
Knowledge from this Unit:  
Students will be able to: 

· Explain basic concepts of service-related marketing.

· Apply the concepts of service-related marketing in the creation of a marketing plan for a hospitality business or business idea.

· Analyze ROI for a potential business or business decision.

Skills from this Unit: 
Students will:

· Create a marketing plan or advertising campaign for a business by conducting research, making recommendations, and creating financial statements for a proposed business idea.
· Evaluate return on investment calculations from marketing decisions in the hospitality industry.

· Review and critique current marketing strategies for top companies, make recommendations and compose additional strategies for hospitality organizations.
· Conduct SWOT analysis for business planning and strategy.
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Assessment Method Type:
	
	Pre-test

	
	Objective assessment - multiple-choice, true- false, etc.

	
	__ Quizzes/Tests

__ Unit test

	x
	Group project

	x
	Individual project

	
	Self-assessment - May include practice quizzes, games, simulations, checklists, etc.

	
	__ Self-check rubrics   

__ Self-check during writing/planning process

__ Lab Book

__ Reflect on evaluations of work from teachers, business partners, and competition judges

__ Academic prompts

__ Practice quizzes/tests

	
	Subjective assessment/Informal observations

	
	__ Essay tests

__ Observe students working with partners

__ Observe students role playing

	
	Peer-assessment  

	
	__ Peer editing & commentary of products/projects/presentations using rubrics

__ Peer editing and/or critiquing

	x
	Dialogue and Discussion

	
	_x_ Student/teacher conferences

_x_ Partner and small group discussions

_x_ Whole group discussions

__ Interaction with/feedback from community members/speakers and business partners

	
	Constructed Responses

	
	__ Chart good reading/writing/listening/speaking habits

__ Application of skills to real-life situations/scenarios

	
	Post-test


Assessment Attachments and / or Directions: 

NONE
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•
LESSON 1: Marketing Strategies of Successful Hospitality Companies  

1. Identify the standards. Standards should be posted in the classroom.

MKT-HTM-4. Students will investigate the importance of marketing principles to effective management and leadership in the hospitality industry. 

a. Evaluate current marketing strategies for top companies in the hospitality, travel, and tourism industries. 

b. Compose appropriate marketing strategies for hospitality organizations emphasizing product differentiation, target marketing, and SWOT. 

c. Create a marketing plan for a business in the hospitality industry. 

d. Determine the impact of return on investment calculations based on marketing decisions in the hospitality industry 

2.
Review Essential Questions. Post Essential Questions in the classroom. 
· What are the characteristics of effective service industry marketing?

3.
Identify and review the unit vocabulary. Terms may be posted on word wall.

	Niche Marketing
	Social Media
	Internet Marketing

	QR Code
	Strengths, Weaknesses, Opportunities and Threats (SWOT)
	Service Marketing

	Return on Investment (ROI)
	Inseparable
	Marketing Plan

	Perishability
	Intangible
	Variable


4.    Select 5 or 6 videos from You Tube which show tourism marketing for different areas.  Atlanta CVB has a great opening day video, Orlando has multiple tourism videos.  Pop popcorn and offer sodas for a “hospitality marketing movie day”.  Following each promotional video, lead a class discussion on the target market, effectiveness of the video, areas for improvement, and areas for expansion.
LESSON 2:  Creating a Marketing Plan

1.
Review Essential Questions. Post Essential Questions in the classroom.

· How do hospitality industries market their businesses?
2.    This lesson will introduce the culminating performance task for this unit as well as the process of creating a marketing plan.  Students will use DECA resources to design one of the following manuals for a DECA event:

· Entrepreneurship Written (Up to three in a group)

· Entrepreneurship Participating Franchise (Individual)

· Entrepreneurship Participating Independent (Individual)

· Ad Campaign (Up to three in a group)
3.    Students working in groups or as individuals will select hospitality related business and design a marketing plan or advertising campaign for the business.  Entrepreneurship written and participating independent need to be new business ideas.  Ad Campaign should be based on an existing event.  Participating franchise should be a proposal based on the opening of an actual franchise business.

4.    The guidelines for each of these events can be found at:

http://www.deca.org/competitions/2/
5.    Samples of previous manuals written in these areas can also be purchased under DECA images link on the    DECA website.  

In order to maintain deadlines and communication with deadlines and roles for the creation of these DECA manual projects, a Google Site can be used with generic worksheets for each section of the manual.  

6.    The following link to Semester Project Site gives additional worksheets and step-by-step planning for creating a manual in the classroom: https://sites.google.com/site/semesterprojectworksite/ 
7.
Summary
· Daily review with each group their progress on the project.  

LESSON 3: Impact of Return on Investment (ROI)


Review Essential Questions. Post Essential Questions in the classroom.
· What is ROI and how is the concept related to the hospitality marketing?
1. What is ROI and how is the concept related to the hospitality marketing?

2. Interest Grabber:

· Ask Class to read the attached Social Media ROI Article and discuss in table groups.  Each table group should share their big findings and one question with the class.  Have a class discussion to answer questions, etc.

3. Complete the ROI Internet Search Worksheet.

4. Summary:
· Ask groups to share answers in the large group setting.

ATTACHMENTS FOR LESSON PLANS:
· Hospitality Marketing PowerPoint
· Social Media ROI Article
· ROI Internet Search Worksheet
NOTES & REFLECTION: 

The evaluation of the marketing plans should be conducted by using the rubrics available on DECA website for the selected events.  Ideally student presentations should be judged using outside business professionals with experience in the hospitality industry.

This unit can be combined with other units in the course with the culminating performance task covering several units.  If used in this format, the performance task can be used as a final exam.
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Culminating Unit Performance Task Title: 
Hospitality Marketing Plan (using DECA resources)
Culminating Unit Performance Task Description/Directions/Differentiated Instruction: 

1.    Show students the Hospitality Marketing PowerPoint presentation.

2.    Use the SWOT Diagram to introduce SWOT analysis and draw SWOT figures on interactive white board.  Refer to attached Venn Diagram to recreate.  

3.   Choose and analyze a common business which everyone in the class will be familiar with writing the information into the proper categories on the SWOT or allowing students to write info using interactive tablet.

4.    For additional information, a list of 20 free SWOTs is available at:
http://marketingteacher.com/lesson-store/lesson-swot.html#free
Attachments for Culminating Performance Task: 

· Venn Diagram

· SWOT Diagram
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Web Resources:
Listed in the order in which they occur in the unit plan

· 
http://marketingteacher.com/lesson-store/lesson-swot.html#free
· 
http://www.deca.org/competitions/2/
· 
https://sites.google.com/site/semesterprojectworksite/
Materials & Equipment: 
· Projection Equipment
· Computer with Internet Access
21st Century Technology Used: 
	x
	Slide Show Software
	
	Graphing Software
	
	Audio File(s)

	x
	Interactive Whiteboard
	x
	Calculator
	x
	Graphic Organizer

	
	Student Response System
	
	Desktop Publishing 
	
	Image File(s)

	x
	Web Design Software
	
	Blog
	
	Video

	
	Animation Software
	
	Wiki
	
	Electronic Game or Puzzle Maker

	
	Email
	x
	Website
	x
	Projection Equipment


Marketing Sales and Service
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