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Profit & Loss Statement
Month Ending February 2011 

	DESCRIPTION 
	
	%
	NOTES 

	SALES: 
	
	
	

	     FOOD 
	
	
	

	     BEVERAGE 
	
	
	

	TOTAL SALES: 
	
	
	

	  
	
	
	

	COST OF GOODS SOLD: 
	
	
	

	     FOOD 
	
	
	% of Food Sales

	     BEVERAGE 
	
	
	% of Beverage Sales

	TOTAL CGS: 
	
	
	% of Total Sales

	  
	
	
	

	GROSS PROFIT: 
	
	
	GP = TOTAL SALES – (CGS)

	  
	
	
	

	PAYROLL: 
	
	
	

	     SALARIES & WAGES 
	
	
	

	     PAYROLL TAXES & BENEFITS 
	
	
	

	TOTAL PAYROLL EXPENSE: 
	
	
	

	  
	
	
	

	PRIME COST: 
	
	
	PC = CGS + Total Payroll

	  
	
	
	

	CONTROLLABLE EXPENSES: 
	
	
	

	     ADVERTISING 
	
	
	

	     UTILITIES 
	
	
	

	     LINENS & UNIFORMS 
	
	
	

	     PAPER & PLASTICS 
	
	
	

	     CLEANING SUPPLIES 
	
	
	

	     REPAIRS & MAINTENANCE 
	
	
	

	     GENERAL & ADMINISTRATIVE 
	
	
	

	     OTHER OPERATING EXPENSES 
	
	
	

	TOTAL CONTROLLABLES: 
	
	
	

	  
	
	
	

	OPERATING PROFIT:
	
	
	OP = Gross Profit - (Payroll)  - (Controllables)

	  
	
	
	

	NON-CONTROLLABLE EXPENSES: 
	
	
	

	     RENT 
	
	
	

	     TAXES & LICENSES 
	
	
	

	     INSURANCE 
	
	
	

	     INTEREST EXPENSE 
	
	
	

	     DEPRECIATION EXPENSE 
	
	
	

	     OTHER FIXED EXPENSES 
	
	
	

	TOTAL NON-CONTROLLABLES: 
	
	
	

	  
	
	
	

	NET PROFIT BEFORE TAXES 
	
	
	NPBT = Operating Profit  - (Non-Controllables
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