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Service Standards
You are the owner of a bed and breakfast with 10 rooms. Your facility is near a museum that visitors come from all over the country to see. You recently hired a manager. Write three service standards to accomplish the following tasks:

1. Answering the telephone – 

























































2. Making reservations for guests – 
























































3. Delivering wake-up calls – 

























































What method will you use to deliver this information to your new manager who must also train three other employees?

What are the potential risks of not properly training or communicating these new standards to the manager?
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